THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, July 15, 2020
President Hooker called the regular meeting to order at 7:13 PM in the high school library. Present were Hooker, Alger, Stephani, Chisholm, Holland, Miller, Stephens, & Jennerjohn.  Hougaard was excused.  Also present were Superintendent Tjernagel, Holtz, O’Handley, Smejkal, R. Nickel, Ferry, Smullen, A DeMeuse and Spude.  Representatives from DCMC in attendance were Dr. Fogarty, Dr. Heise and Vicki Zenz-LeFave. The Pledge of Allegiance was recited. 
Motion: Alger/Stephens to adopt the agenda as presented with roll call vote.  Motion carried unanimously.
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): None. 
CONSENT AGENDA:

1. Approve minutes from June 17, 2020.
2. Approve June bills.
3. Accept Resignations:  Jenny Spude has let us know that William Weber is officially resigning from his limited hour position at Sunset Elementary.  Kyle Sheehy is resigning from his assistant football coaching position at SBHS.  We thank William and Kyle for their service to our young people.

4. Approve Special Education Policies and Procedures

Approval of the policies and procedures occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.  We typically use the DPI sample guide.  
5. Approve At-Risk Plan

Approval of the plan occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.

Motion: Jennerjohn/Chisholm to accept and approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): None
2. School Reopening Plan Presentation and Discussion (informational item): 
a. Recommendations from community partners at Public Health and DCMC-Dr. Fogarty presented to the group and provided background information as it relates to young people and the effects of the pandemic on their physical and mental health.  Dr. Fogarty also reviewed current recommendations from the CDC and American College of Pediatrics.  Discussion followed.  
b. District-level Planning Updates were provided. An overview of: collaboration with other school districts, task force work, and transportation planning, was given.  Principals then gave a presentation on planning work that is being done in each building as processes differ due to the age of the students and the way that they move in their buildings.
Discussion followed.  There will be additional information provided to staff and families from both the district level as well as coming from the principals.  The summer registration mailer is going out June 27, 2020.  
Discussion followed on whether a vote was necessary versus approval of, support of, or acceptance of these plans and procedures.  It was also noted that this plan is quite fluid as information changes and new information is learned on a daily basis.  Discussion also followed regarding masking and whether the term used should be recommend, expect, encourage, require.  It is not a mandate at this time.  
3. Approve TJ Walker Band Teacher

Motion Stephens/Jennerjohn to approve Andrew Pagel as the TJ Walker Middle School Band teacher beginning with the 2020-2021 school year. Motion carried unanimously. 

4. Approve TJ Walker Social Studies Teacher

Motion Chisholm/Alger to approve Jennifer Angeli as the TJ Walker Middle School Social Studies teacher beginning in January 2021. Motion carried unanimously.

Motion Alger/Stephani make a motion to reconsider the motion to hire Jennifer Angeli for the Social Studies second semester position. Motion carried unanimously. 
Motion Chisholm/Alger to amend motion to approve Jennifer Angeli as a TJ Walker Middle School teacher for the 2020-2021 school year.  Motion carried unanimously.  Motion Amendment passes.  
5. Approve 4K Teacher

Motion Holland/Jennerjohn to approve Anika Bastian as a 4K Teacher beginning with the 2020-2021 school year.  Motion carried unanimously. 
6. Approve Technology Director-Tabled.

7. Approve Annual Public Notice of Academic Standards
The 2015-2017 state budget (a.k.a. 2015 Wisconsin Act 55) added several notice requirements for school districts.  The items involve notice regarding academic standards, school report cards and ranking levels, educational options, and the special needs voucher program.  

As we’ve been reminded by WASB in the past, “School Boards are reminded that they must include an item on the agenda of the first school board meeting of the school year (the first board meeting after July 1) that clearly identifies the student academic standards . . . that will be in effect for the school year . . . In addition, school boards are required . . . to notify the parents/guardians of students . . . This notice may be provided electronically, including by posting the notice or a link to the specific academic standards on the school district’s website.”

Once a new curriculum for a particular academic area has been adopted, that curriculum stays in place until a change is approved at a later date.  Again, the requirement that we need to notify the public annually of these standards began just a few years ago.  

In gathering feedback from various individuals and in alignment with our discussion on the topic in the past, it continues to appear that the clearest way of communicating this is that we follow “Sturgeon Bay Standards.”  Work in recent years has involved the Wisconsin Academic Standards in most areas.  Calling them Sturgeon Bay Standards gives us flexibility to be able to address any areas that may cause concern within our school community, and also avoids the perception of having to adopt something without the flexibility to adapt if and when concerns may arise when it comes to national or state standards conversations, if you will.  
I am including a link to the DPI website and Academic Standards page for your convenience: http://dpi.wi.gov/standards.  

Motion: Miller/Holland to give the required annual notice pertaining to academic standards utilized in the School District of Sturgeon Bay for the 2020-2021 school year.  Motion carried unanimously.
8. Approve Sunrise Flooring Project at Sunrise Elementary

Motion Stephens/Stephani to approve Sunrise Flooring Project at Sunrise Elementary not to exceed $18,000.  Motion carried unanimously.  
9. Approve Employee Assistance Program

From Jake Holtz: What the Employee Resource Center offers in their EAP program is quite impressive - it's more than just a number of meetings with certified counselors. They have online tools for our staff and our leadership team, as well as a crisis response team that would be at our fingertips.  We would like to contract with them to offer our employees up to 8 counseling sessions, as needed.  For a two year rate lock, our annual price would be $5,568. (Currently, we pay $1,890 a year for a single local doctor, for up to two visits for our employees.)

Motion Stephani/Jennerjohn to approve an employee assistance program through the Employee Resource Center.  Motion carried unanimously. 
10. Approve Assistant Boys Soccer Coach

Motion: Stephens/Holland to approved Matt Broomhall as an assistant boy’s soccer coach.  Motion carried unanimously. 
11. Strategic Action Plan Draft for 2020-2021 (informational item)
The strategic action plan process is intended to help provide clarity through annual priority areas for our organization, give us targeted items to monitor throughout the year, and provide a document for annual review so adjustments can be made for the following year.  A draft plan is offered as an informational item this month, and then having the Board approve the 2020-2021 version of the Strategic Action Plan next month would be wise.  Typically, the Admin Team would spend some June Retreat time focusing on this document and related planning for the next school year.  This year, wrapping up the 2019-2020 school year and continuing with COVID-19 and school reopening planning has dominated our time, so we really haven’t spent nearly the time on the document we usually would.

As we’ve said in the past, feedback is welcome on the strategic action plan as we consider our priorities, and overall focus for the upcoming year, as well as our ability to appropriately communicate those priorities to our families, staff members, and community members.

12. Facility Project Update (informational item)

EUA put together an update and additional information shared in Superintendent’s report.
13. Reports:

a. Legislative – none
b. CESA – Stephens attended meeting last week and has materials for those interested.
c. Committee/Seminars – none.
d. Administrative Reports presented. Holtz gave an overview of the audit process to date.  It is being done remotely this year and the process takes a couple of weeks. 
e. Superintendent’s Report presented. 
14. Adjourn Motion: Jennerjohn/Chisholm to adjourn at 9:33 PM.  Motion carried unanimously.  

Date: 
_____________________________________
President’s Signature:  _____________________________________
Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education
